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01 The Rise of Global
Capability Centers

Global Capability Centers (GCCs) have evolved from cost-arbitrage-focused entities into
full-fledged innovation hubs. Initially established to leverage low-cost labor markets, they
now drive digital transformation, product development, and strategic initiatives for
multinational corporations.

1,700, 2,400,

GCCshostedinindiatoday, employing more than Centersprojectedby2030—afundamental shift in
1.9 million professionals. talent andoperations.

This shift signals a fundamental change in how enterprises think about talent, innovation, and global
operations.

=— Why GCCs Matter Now More Than Ever

® QOperational Efficiency: GCCs centralize processes, reducing redundancies and driving operational
efficiency.

® Innovation & R&D: GCCs foster innovation through access to skilled professionals and advanced
technologies.

® Global Market Expansion: By leveraging GCCs in strategic locations, companies better understand
and penetrate regional markets.

® Talent Retention: GCCs retain institutional knowledge and reduce dependency on transient
outsourcing relationships.

= Challenges GCCs Face

® Scaling Operations: Managing infrastructure, workforce, and technology while maintaining quality
as GCCs grow.

® Talent Acquisition: Competing for and retaining skilled professionals in competitive talent markets.

® Cultural Alignment: Navigating cultural and operational differences between headquarters and
offshore centers.

® Regulatory Compliance: Adhering to evolving local and international regulations across
jurisdictions.
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O 2 Engagement
Models Compared

Choosing the right offshore model depends on your organization's maturity, risk tolerance, timeline,
and long-term strategy. Below is a comparison of the three dominant models:

DIMENSION STAFF AUGMENTATION BOT MODEL ‘ CAPTIVE GCC
Ownership Vendor-managed Transfer to client Client-owned from day 1
Ramp Speed 1-2 weeks 2-4 months 6-12 months

Cost Profile OpEx, pay-as-you-go Phased CapEx + OpEx High upfront CapEx

IP Control Contractual Transfers at handover Full from inception

Best For Quick scale, niche skills Mid-term expansion Long-term R&D hub

Staff Augmentation is ideal for quick ramp-ups and specialized skill gaps. The BOT (Build-Operate-
Transfer) model works best when you want a partner to de-risk the setup phase. A Captive GCC
gives maximum control but demands the highest upfront investment and local expertise.

The COPO Hybrid Model

An emerging alternative is COPO (Company-Owned, Partner-Operated) — where the offshore

entity is owned by the client but daily operations (HR, recruitment, admin, compliance) are handled

by a trusted partner. This delivers the IP protection of a captive GCC with the operational agility of
o uts o ur cing .
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03 The Compounding
GCC Playbook

The most successful GCCs share a common pattern: they compound. Instead of remaining static
delivery centers, they evolve through four distinct phases:

01 o Start with a focused, high-impact team. Hire 10-30 engineers for a well-defined
product workstream. Embed them into existing sprint ceremonies and use the

SEED
same tools, repos, and CI/CD pipelines as HQ.

Months 1-6

FIRST PRODUCTION DEPLOY WITHIN 90 DAYS

O 2 L ] Expand the team to 50-100+ engineers across multiple workstreams. Introduce
local engineering leadership and a dedicated QA automation practice. Begin

SCALE
shifting entire feature ownership — not just task execution — to the offshore

Months 6-18 cen ter.

O 3 o The GCC becomes a Center of Excellence (CoE) in areas like Al/ML, data
engineering, or cybersecurity. It starts generating proprietary IP and driving

SP ECIA L IZE innovation roadmaps independently.
Months 18-36

O 4 o The GCC operates as a strategic peer to headquarters — not a satellite. It recruits,
retains, and develops talent autonomously. Engineering leaders from the GCC
COMPOUND contribute to global architecture decisions. The center has its own P&L

vear 3« accountability and contributes directly to revenue.
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04 The MetaDesign
Solutions Approach

MetaDesign Solutions has spent 20 years helping enterprises build, operate, and scale
offshore engineering centers across India, Australia, and the United States.

- Qur GCC Services

End-to-End Setup
We handle infrastructure, legal entity setup, hiring, and onboarding — delivering a production-ready team in 8-12
w eek s.

Talent Acquisition & Retention
We recruit, train, and embed engineers who integrate seamlessly with your engineering culture.

Operational Excellence
We manage HR, admin, compliance, payroll, and office operations so you can focus on engineering.

Transfer Planning
From BOT to captive GCC — we design a phased transition plan that de-risks the handover.

Compliance & Security
CMMi Level 3, SOC 2, and ISO 27001 certified — ensuring enterprise-grade security and process maturity.

Why Leading Enterprises Choose MDS

Model Flexibility: Deep experience with staff Strategic Partnership: Senior solutions
augmentation, BOT, COPO, and captive GCC architects work alongside your leadership to
models. align the GCC roadmap with business

obje c tives.
Proven Scale: We've built centers that scaled
from 10 to 200+ engineers with <5% annual Global Footprint: Gurugram (India), Brisbane
a ttrition. (Australia), Detroit (USA) — ensuring

timezone coverage and regulatory familiarity.

G urugram Bri sba ne Detroit
INDIA AUSTRALIA USA
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O 5 NEXT STEPS
Getting Started
Whetheryou're exploring your first offshore center or looking to accelerate an existing GCC,

the playbook is the same: start focused, scale deliberately, specialize early, and build to
compound.

== Recommended First Steps

O’l Discovery Workshop

A2-hour session with our solutions architects to assess your current state, define objectives, and identify
theright engagement model.

O 2 Talent Blueprint

Wemap the roles, skills, and team structure needed — then source and vet candidates within 48 hours.

O 3 Pilot Engagement

Startwith a 3-month pilot — we embed 5-10 engineers, prove the model, and present a scale plan with
data.

Ready to build a GCC
that compounds?

Schedule a free 30-minute consultation with our solutions team.

sales@metadesignsolutions.com metadesignsolutions.com India: +91-2264-230635
USA: +1-313-921-6447
Australia: +61-731-322-

283

© 2026 MetaDesign Solutions. All rights reserved. -CMMi Level 3 - SOC 2 -1SO 27001 Confidential — intended for the recipient only.
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